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PNSO FY 2012 APP 

Manager's Introduction & Executive Summary 

Introduction 

The Pacific Northwest Site Office (PNSO) mission is to provide programmatic, operational , and 

institutional stewardship of the Pacific N0I1hwest National Laboratory (PNN L) in support of the 

Department' s Sc ience and Technology (S&T) programs, goa ls and objectives. PNSO provides excellence 

in Laboratory contract admini stration and acts as the agent for the Office of Science (SC) and other 

Federal organizations which utilize the Laboratory. PNSO enables Contractor success in maximizing 
mi ssion delivery by ensuring that government com mitment s are met and that government liabiliti es are 

proactively identiJied and managed. PNSO also paliners with the Contractor and corporate parent to 

steward the assets of the Laboratory; performs ri sk-based oversight through use and va lidation of the 

Contractor Assurance System; eva luates Conlrnctor performance against expected outcomes; and ,,·,lorks 

with the Contractor to continuously improve performance. 

Fiscal Year 2011 Accomplishments 

PNSO made sign iticant progress towards meeting SC Goa ls and improving perfol1nance in FY 20) 1. 
Through pat1nership with our Contractor, PNSO has implement ed a strategic approach to Laboratory 

stewardship, made continuous improvement in how we manage our contract and conduct oversight , and 

improved operat ions by strengthening relation ships and communication. PNSO also made significant 

progress in obta ining a comprehensive understanding of the Laboratory operating costs, risks, and 

liabilities, securing the future of the Laboratory as a government institution, and creating a shared future 

v ision for PNSO's role ill1l1anaging the PNNL contract. Il1t erna lly, steps were taken to enhance 

organizationa l performance through increased teaming while emphasizing individual contributions 

towards shared organizational goals. These successes are evidenced by better integration of DOE and 

Cont ractor performance assurance activities that have resulted in reduced assessments; improved process 

efficiencies and response times on DOE commitments; shitted federal behavior toward a performance 

versus compliance approach; and improved site office integration and effectiveness. 

Fiscal Year 2012 Goals and Objectives 

Eva luati on of the 2011 DOE Strategic Plan, the 2012 SC Deputy Director for Field Operations (DDFO) 

Goa ls, and our lOY 20 II performance initiatives yielded performance-based improvement opportunities 

that have been incollJorated into ollr Site Ofllce goa ls, objecti ves, and meaSures for lOY 2012 (see PNSO 

Measures to DDFO Objectives Matrix). Our key goals for lOY 2012 include: 

I . I.mproving LaboratOI)' stewardship through increaseclunderstanding and control of government 

resources and liabilities wh ile maximizing mi ss ion delivery; 

2. Refining the contract management framework and emphasizing the contractual relationship to better 

enable efficient and effective mission execu tion and performance assurance; and 

3. Optimizing our organizationa l and operationa l performance to achieve excellence in mission 

execution. 
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PNSO Measures to DDFO Objectives Matrix 

DDFO Goal 2: 
DDFO Goal 4: 

DDFO Goal I: 
DDFO Goal 3: Drive Mission-Outcome-Oriented 

Improve our Laboratories and 
Support Bnt Confirm CAS Policies and Implementation 

Get Back to Basics thck Safe and Sustainable 
Operation 

Results Strategies, Internally and Across 
the Department 

DOE Slralegic Gual 4: DOE Slralegic Goal 2: DOE Slralegic Gual 2: DOE Sirctiegic Goal 4: 

Management (lnd Opera/jolla! The ScieJ1CC (lnd Engilleer i l'g The Science and Engineering Mal1l1gemenl and OperclIinna/ 
Exceflence Enferpr ise Enterprise Excellence 

Objective 3. 1 - Ensure That O ur Objective 1.1 - Ensure Mission Objective 2.3 - Moni lO r and O bjec tive 2. 1 - Reduce Barriers 10 

Workforce is Capable and Engaged Readiness (Laboratory Stewardship) Evaluate Contrac tor Perfo rmance Mission Execution 

l\1easures: Nfeas/II 'es: lUeaSllres: MeasuJ'es: 
3. 1. 1 Keep the PNSO workforce plan 1.2. I Ensure li fecycle management 2.3. 1 Develop and main tain 2. I .1 Manage contract deliverables 

current and re levalll and integra tion of Laboratory assessment pla ns 2. J.2 Meet cOlllmitme nts to the 

3 .1 .2 Ac ti ve ly manage human capital research assets within the 2.3.2 Ensure operat ional awareness Contractor 

3. 1.3 Provide team learning Integrated Management System of Contractor performance 2.1. 3 Ensure timely process ing of 

opportunities 1. 2.2 Ensure operational requirement s 7 ' , _. -' .-' Perfonn in tegrated analysis proposals and funding documents 

3. 1.4 Ensure staff developme nt and nre identified. addressed. and and report assurance results 

qualifications integrated wi thin the Integrated 

Management System 

Objective 3.2 - Crea te a Sus tainnble Obj ec ti ve 3.3 - Strengthen Key 

Organizat ion by Optimi zing Relationships 

Resources Measures: 

J\1el/S/lres: 3.3.1 Support SC initinti ves and/or 

3.2 .1 Utilize technology to inc rease requests fo r assistance 

PNSO ettic iency and 3.3 .2 Maintain key re lationships 

effectiveness 3.3 .3 Develop a PNSO communication 

3.2 .2 Ensure PNSO plans and program 

procedures are current 

3.2 .3 Develop a PNSO susta inability 

plan 
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Additional PNSO Measures 

DDFO Goal 2: 
OOFO Goal 4: 

DOFO Goal 1: 
DDFO Goal 3: Drive Mission-Outcome-Oriented 

lDlprave our Laboratories and 
Get Back to Basics their Safe and Sustainable 

Support But Confirm CAS Policies and Implementation 

Operation 
Results Strategies, Internally and Across 

the Dep,"1mcnt 

DOE Slralegic Goal 4: DOE Slrmegic Goal 2: DOE Slralegic Goal 2: DOE Slralegic Goal 4: 

A4anagemc11I and Opera/iollal Th e Science (f lld Engineering Th e Science and Eng ineering A4al"1agcIJlcnt (l lld Operational 
Eycellence Enterprise Enterprise Exce flence 

Objec tive 1.1 - Assure Strategy Objecti ve 2.2 - Ac tively Manage 

Development (Laboratory Contractual Change rind Institutional 

Stewardship) Ri sk 

Measures: A1easlfres : 

1.1 I Assure the Laboratory's 2 .2 .1 Improve institutio nal ri sk 

strategic planning aligns the management 

mission to SC designated 2.2.2 Keep the contract and contract 

capabilities. management plan current and 

I .1 .2 Assure the Laboratory's Proj ect re levant 

Portfo lio Management 2.2.3 Implement <1 new technology 

translates stmtegy into S&T transfer mechanism and transition 

mission delivery. fi'om the Use Permit 
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Performance Oversight Plan 

Introduction 

T he PNSO Oversight Plan emphasizes a performance-based approach with a foc us on confirmi ng the 

sustainabil ity of PNSO and PNN L performa nce in de livering desi red resul ts and outcomes. The approach 
includes the fo llowing attributes: 

• Di ligence in continua l cla rificati on of Roles, Rcsponsibilities, Authorities and Accou ntabi lities; 
• Increased reliance on the Contractor' s Assurance System to de li ver accurate performance 

in formation; 
• St rengt hened pal1nering and transparency between the PNSO and the Contractor in assessment 

planning and results, as well as measuring and monitoring performance; 
• Increased emphasis in leveraging (he acceptance of contract del iverables in understanding 

perfonnance; 
• Development of improved PNSO data co ll ection and reporting that links Site Office act ivit ies to 

performance objectives of both PNSO and the Cont ractor. 

Site Office Performance 

PNSO evaluates performance against the goals, objectives, and measures ident ified in this plan through 

tri-3nl1ual program perf0I111anCe reviews. Performance results are documented at each of these meetings 

and in the Annual Assessment Report. Addi tional ly, the Site Onlce self-assesses its performa nce through 

several other act ivities including the annual Integrated Safety Management declaration, Quality 

Assurance program reviews, and other externa l audits or peer reviews as app licable. These goa ls and 

objecti ves are linked to staff perfo rmance through Indi vid ual Performance Plans. 

Contractor Performance 

The primary mechanism for evalua ting Contractor performance is through the annual Performance 

Evaluation Measurement Plan (PEM P) wh ich is developed in accordance wi th SC guidance and measured 

by S&T project sponsors and PNSO. Perlo nnance conli nna ti on activ ities o f the Co ntractor are divided 

into four categories wi th varying levels of ri gor and forma lity. T he categories are 1) Assessments (see 

Appendix A - PNSO lAS), 2) Surve ill ances, 3) Management Wa lk-throughs and 4) Operationa l 

Awareness. Reviews conducted by external organizations are also considered by the Site Office in 

confirming Contractor performance. Contractor issucs management act ivities arc conducted, reported and 

tracked by the Contractor and moni tored by the Site Oflice. 

Performance Data Collection and Feedback Mechanisms 

PNSO document s its performance confirmation activi ties of the Contractor and the Site Ornce in its 

Performance Assu rance Report ing (PAR) too l and li nks the entries to bot h the PEM P and AP I' objectives 
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to assure that the work per/o nned by the Site Offi ce is properly aligned with expectations. The data can 

be utilized to monit or performance or lhe Laboratory and the Sit e Office. Data entered in the PAR tool 

also serves as documented obj ecti ve evidence of performance con firmati on acti vi ties. Perfo rmance data 

is collect ively analyzed and repo rted du ring PNSO program reviews, shared with SC-3 as requested, and 

ut ilized as input for the PEMP eva luation process. 

Contractor Assurance System (CAS) Implementation 

The Site Offi ce has been proactive in partneri ng wi th the Contractor to add the CAS contract clause, 

modify addi tional contract clauses to el iminate the previous corporate assura nce provisions, and remove 

the DOE 0 226. IA CRD requirement from the contract. The intent , goa ls, and specific attributes orthe 

CAS clause have been in ex istence and practiced at pl\rNL since 2004. Continued mon itoring o r CAS 

implementation is performed through tri -annual reviews \v ith the Contractor. 
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PNSO Integrated Assessment Schedule (IAS)* Appendix A 

Manag~ment & ,- Ti.tl.ei[~~!~!!~~~~~~: ReVie':iiig~;:;~~ Org~~i~atiO!1 - Frequency 
Operatl~ns :', - r 't ~;"'?~~~:f~i. compJc~I~~r4;.~!~~~~'!~~~~~ Re\1ew~~:. -~~ <,'-

·Program -.'-,'- '~- ~i( ~ ,-,<-""'-'~'-~'·4~ -" ',' . \:i/.'~ ,:~~~.2'!~" .... ~~a;_\:"1~'" ~:.r-:. -,~"" ~'.' --. 

Accounting & Cost FY 12 LDRD Certifica tion 12/1/2011 ISC-ORO PNNL Annual 
Allocation 

Safeguards and Periodic SAS Survey o f Hohman 12/31/20 11 ISC Subcontractor 2 Year 

Security Plating 

M&O-Facility FY 12 PNN L FIM S Va lidation 3/31/20 12 PNSO PNN l A nnual 

Management 

Budgeting - Cost FY 12 Budget Val idat ion Reviev·/ 9/30i201 2 ISC-ORO PNNl A lUlUai 

Estimating - Pricing 

Budgeting - COSt FY 12 Funds Contro l System- 9/30/20 12 ISC-ORO PNN L 3 Year 

Estimating - Pricing concentration - Limited Use 

Appropriarions 

Nuclear Operations 20 12 Nuclear Maintenance M P 9/30/20 12 ISC PNN L Periodic 
- Facility Sa fe ty implementation effecti vencss 

Nuclear Operations 2012 SSO Assessment of NPH by the 9/30/2012 ISC PNN L Annual 
- Faeility Sa fety ISC 

Nuclear Operati ons 20 12 SSO Fire Suppression System 9/30/20 12 ISC PNN l Annual 
- Facility Sa fety Review 

Nuclear Operations 20 12 SSO Critiea li ty Alarm Sys tem 9/30/20 12 ISC PNN L Annual 
- Facility Sa fety 

Accounting & Cost FY 12 Annual Financial Management 9/30/20 12 ISC-O RO PNN L Annual 
Allocation Review (concentration-Indirect 

Burdening of Unallowable Cost) 

N/A FY 12 Audit Resolution and Fo llow-up 9/30/20 12 ISC-ORO PNN L 3 Year 

Budgeti ng - Cost FY 12 BiclUlial Prices Charged ror 9/30/2012 ISC-ORO PNN L 2 Year 
Estimating - Pri cing Materials and Services 

Accounting & Cost FY 13 LDRD Certifiea tion 12/1/20 12 ISC-ORO PNN L Annual 
Alloca tion 

Environmental Assessment for ISO- 1400 1-2004 12/3 1/20 12 PNSO PNN L 3 Ycar 
Management Certification to PNWD 

Facility FY 13 PNN L FTM S Va lidation 3/31120 13 PNSO PNN L Annual 
rVlanagement 

Research & Project FY 13 EVMS Assessment 6/30/20 13 PNSO PNNL Annual 
fvlanagemcnt 

Accounting & Cost FY 13 CAS Compliance Audit 9/30120 13 ISC-ORO PNNL Annual 
Allocation 

Accounting & Cost FY 13 Revised CAS DiseJosure 9/30120 13 ISC-ORO PNNL Annual 
Allocation Statement Review 
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Accounting & COSt FY 13 Annual Financial Management 9/30/2013 ISC-ORO PNNL Annual 
Allocation System 

Accounting & Cost FY 13 Financial Management 9/3012013 ISC-ORO PNNL 2 Year 
Allocation Assurance (FMA)- (A- I23) 

Budgeting - Cost FY 13 Bill ing Rates and Fonvard 9/30/20 13 ISC-ORO PNNL Annual 
Estimating - Pricing Pricing Rates 

Research & Project 

Management 
FY I4 EVMS Assessment 6/30/20 14 PNSO PN NL Annual 

Accounting & Cost 
FY 14 CAS Compliance Audit 9/30/20 14 ISC-O RO PNNL Annual 

Allocation 

Budgeting - Cost FY 14 Billing Rates and Forward 
9/30/20 14 ISC-ORO PNNL Annual 

Estimating - Pricing Pricing Rates 

Budgeting - Cos 1 FY 14 BieJUliai Prices Charged to 
9130/20 14 ISC-ORO PNNL 2 Vear 

Estimating - Pricing Materials and Services 

Account ing & COSI FY 14 Annual Financial ManagemeIll 
9/30/20 14 ISC-ORO PNNL Annual 

Allocat ion Review 

Accounting & COSI 
FY 14 Report on Adequacy and 

Compliance of Disclosure Statement 9/30/20 14 ISC-ORO PNNL Annual 
Allocation 

Revisions 
~ '" This assessment schedule does not Illclude PNSO surve illances, wa lkthroughs. opcI8tJ ona i awmeness acll\' l tJe~ 0 1 

ex terna l reviews. 
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PNSO FY 2012 APP Implementation Plan Appendix B 

PNSO Vision 

Enable world-leading science and technology in a sa fe and secure manner by providing superi or contract 

management, stewardship, and leadership in a perronnance-based environment v·/here everyone 

contributes and has an opportunity to grow. 

PNSO Management Principles and Values 

In slriving to accompli sh the PNSO Vision and cont ribute to the achievement of the DOE Strategic Goal s, 

PNSO has embraced the Department" s Management Principles as rei terated below: 

• Our Mission is vital and urgent. 
• Science and technology is at the heart of our mission. 

• We \vill treat Ollr people as our greatest asset. 

• We wi ll pursue our mission in a manner that is sa fe, secure, lega lly and ethically sound, and fiscally 

respons ible. 

• We willm3nage risk in fulfilling our mission. 

• We will appl y validated standards and ri gorous peer review. 

• \Ve wil l succeed th rough teamwork, communication, and continuous improvement. 

In additi on to the Management Principles, PNSO has developed the foll owing Site Office Values: 

• We will be professional , respectful , and impartial in conducting our business. 

• We will p3l1ner with the Contractor and Parent Company to assure a successful Laboratory, whil e 

holding the Contractor accountable for meeting contract expectations. 

• We will fully utilize our collective knowledge, abiliti es, and diversity of thought to solve problems. 

• We wi ll st ri ve to implement a performance based cu lture with clear expectations, accountability, and 

performance measurement. 

• ~le \vill all contribute towards making PNSO a great place to work . 

PNSO FY 2012 Goals, Objectives, and Measures 

The APP is used as the principalmcchanism for planning and tracking Site Office activities and provides 
a bas is for efficiently and effectively measuring and reporting Site Office perfol1nance. 

The Secretary of Energy has challenged the Department to accelerate and improve the execution of the 

Department's mission. The PNSO goal s renect our commi tment to directl y contribute to the successfu l 

execution of the Department 's goals and are reinforced by management principles and va lues that have 
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matured at PNSO over time. These princip les provide the perfollllance-based framework that enables 

continuolls improvement in mi ssion execution through increased transparency and collaboration, shared 

accountability, and clear perfonnance expectations. 

The API' creates linkage between the Depa rt ment" s goa ls and the PNSO o bjecti ves while prov iding a 

systematic and effici ent way of tracking performance. The PNSO Strategic Goa ls for FY 20 12 are 

provided below and are consistent with the DOE Mission, the SC Goal s, and the PNSO Vi sion and 

Val ues. The goa ls are imp lemented through their assoc iated obj ectives and measures. 

• Goa l 1 - Ensure Laboratory Stewardship . Demonstrate a stewardship cul ture through 

understanding and contro ll ing government resources and li abili ties while meet ing current 

com mit ments and futu re DOE needs. 

• Goal 2 - Improve Contract Management and Performance Assurance. Create and maintain a 

contract management framework that enab les efficient and effective mission execution. 

• Goal 3 - Optimize O r ga nizational Performance. Achieve orga nizationa l and operationa l 

excellence in accompli shing ou r mi ss ion. 

The I'NSO FY2012 objecti ves were derived from a top-down ana lysis o f the Department' s Strategic Plan 

and SC Goa ls intersected with a bottom-up ana lysis of risks and continuous improvement opportuniti es. 

both residual and emergi ng, as identified by the Site Office. T he risk-based focu s enables PNSO to 

aCl ively manage and adjust resources as necessary to mitigate negat ive risks and maximize positive 
opportuniti es. 

Deta iled performance measures have been developed to fac ili tate the measurement of Site Otlice progress 

in mi tigating risk and accomplishing the objectives. Alt hough the identified measures may be the primary 

means for defi ning perfonnance, additiona l performance in formation that is available to the Site Office 

from ot her sources may be utilized to manage resources, miti gate issues and risks, and determi ne the 

overa ll success in meeting an object ive. The objectives and measu res are provided in deta il below. 

Goal 1 - Ensure Laboratory Stewardship 

Demonotrate a stewardship culture through understanding and contl'OlIing govemment 

resources and liabilities while meeting current commitments and/illure DOE needs. 

As the stewards of PNNL, PNSO and the Cont ractor are act ive paI1nerS in assuring max imum mi ssion 

de livelY wh ile ensuring the Laboratory is effective ly and efficient ly util ized, developed, renewed and 

enhanced to meet current and fu ture needs. Realization of thi s goa l would be demonstrated through the 

fo llow ing objecti ves and measures: 
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• Objective 1.1 - A s.\"lIre Strategy Development: Ensure the Contractor provides qua li ty st rategic 

pl an ning which aligns SC des ignated LaboratOIY Core Capabilities wi th the Laboratory's m ission. 

(Ow ner: Julie Tumer) 

Measure Purpose/Descript ion Target 

I. I. I Assure Strategy Development Assess performance of the Ensure FY 20 12 Labora tory Agenda 
Labor(ltory' s strategy deve lopment re flec ts alignment bClv.'cen Site 

10 assure it addresses the evo lution Offi ce and the Contractor. 
of SC designated Lfi boratolY Core December 201 1 

Capabilities and implements an 
integra ted approach to ensure Ensure FY 20 I 3 Labora tory Plan 

associated research sta ff, facilit ies reflects alignment between the Site 

and inrrastructure. equipment, and Office and the Cont ractor and is 

materia ls are avai lable 10 meet completed in accordance with SC 

ant icipated DOE and nat iona l needs. guidance. 

Jill ), 2012 

Review a ll ofI he Laboratory's S&T 

and M&O Initial ive Plans and 

provide Cont rac tor feedback. 

August 2012 

1.1.2 Assure Projec t Portfoli o Assess perfermance of the lvionitor Contrac tor progress in 

Management and Strategy Laboratory's Project Portfolio integraling and developing 

Execution Management (P PM) in transla ti ng perfon nance measures fer the 

stra tegy into mission Develop Strategy and Proj ec t 

accomplishment by assuring that the Execution CB l's. Commun icate 

Contrac tor mainta ins a portfelio o f status to staff th rough operat iona l 

research projects that is consistent awareness, briefings. and 

with the Labora tory's agenda and is wa lkthroughs. 
executed in a manner that meets Tri-alllll/al eBP Forulll 

operat ional requirements and 

util izes research sta n: fac ilities, Collaborate with the Contractor to 

equipment and mate rials in an define PNSO data access needs and 
e ffi cient and e rfec tive manner. user perspective (i.e. dashboard) in 

Oracle PPM development. 

Seplember 2012 

• Objective 1.2 - Ellsure 1\1issiofl Readiness: Ensure that operational requirements and laboratory 

resources (research staff, fac il ities & in fra structure , equ ipment, and mate ria ls) are developed, 

integrated, and effectively and efficiently managed slich that the Laboratory remains s tate-of-the-at1 

and is well-positi oned to meet currenl and fut ure DOE needs and susta inabilit y goa ls. 

(Owner: J . Turner) 
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Measure PurposefDescriptio ll Target 
1.2. 1 Assure Lifecycle Management Partner with the Contractor to Monitor progress for 300 Area s ite 
and Integration orthe Core Business assure the continued development services against proj ec t plan and 

Processes (CBPs): and integration of the LaboratolY's take appropriate actions. 

CBPs. MOIllhly 
• Research Stair 

• Facil ities and lnfrastmcnlre Review contrac t de li ve rables both Monitor Contractor progress in 

• Research Equipment from a co mpliance perspect ive and integrating and developing 

• Research Materials and how well it achieves the fo llowing perfonnance measures for subj ec t 
Specimens stewardship outcomes: e BPs. Communicate status to staff 

through operational awareness, 
• Present needs are met without briefings: and walkthroughs. 

compromising the abi lity to Tr i -G l1l1 l1al eBP Fort/Ill 
meet fu tu re needs. 

• Mission de livery is max imized Ensure EMSL proj ec ts (Q-wing. 
and illslitu tional liability is HRJv1A C, Radiologica l Capability, 
Illi Ili III ized. 1-{peS , etc.) meet milestones as 

• Resources are properly utili zed, defined in Proj ec t Management 
developed, renewed and Plans, 
enhanced while achieving DOE Projeclll1ileslOnes 
sustainability goa ls. 

Obtain CS lL CD-O Appro va l. 

Novelllber 201 J 

Deve lop and insert H-Clause into 

the contract to drive susta inability. 

Decelllber 2011 

Submit Si te Sustainabil ity Plan to 

SC including annual goals and a 

description of how sustainability is 

considered in planning. 

Decelllber 20 II 

Partner with Contractor and BER to 

achieve a common understanding of 

EMS L Facili ry Operational Cost. 

Decelllber 2011 

Develop PNSO s[rategy to manage, 

oversee, and/or make improvements 

to DO E-leased contractor assets . 

. 1l,Iarch 20i2 

Implement the strategy for long 

term phys ical security. 

March 20 12 
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Measure PurposefDescript ion Target 

Approve Campus Master Plan that 

includes I1ullually agreed to 

pJanning principles. 

i\1ay 2012 

1.2.2 Assure Integration of Partner v·lith the Cont rac tor to Review the Labora tory requi rements 

Operational Requirements \Vithin assure operationa l requ irements are management system to ensure that 

the Integrated Management System e lTec ti ve ly identified and addressed 100% of contractual requirements 

in elements of the Integrated are appropriately identilied, 

Management System. translated, and impl emented. 

March - September 20 12 
Review CQllI rac t requirements bmh 

fro m a compliance perspec tive and 

how well it achieves stewardship 

outcomes. 

Goal 2 -Improve Contrac t Management and Performance Assurance 

Create and maintain a cont('(( ctIll Cln({gemellt./i"a ll7 ework that enables ~/Jicie11l arid effective 

mission execution. 

PNSO is foc llsed on improving contrac t management by emphasizing its contractua l re lationship wi th the 

contractor. Specifica lly, we will cont inue to eli minate unnecessary tran sactions and take appropriate ri sks 

that enable the Laboratory to execu te its mi ssion and de li ver our government contractua l comm it ments on 

or ahead o r schedule. PNSO· s approac h to assura nce is bui lt on cooperati ng with the contractor o n sha red 

goals and obj ectives for the institutio n, mo ni toring perfo rmance against those goals and obj ectives within 

the requirements of the contract, and provid ing c lear performance expectations and feedback throughout 

the year. Realization of thi s goa l wou ld be demonstrated through the follow ing obj ectives and measures: 

• Obj ecli l'e 2.1 - Redllce Barriers 10 "'Iis.l·io" Execlllio,,: Coll aborate with the Contractor to elimi nate 

un necessary transactions. de li ver co ntrac tua l commitm ents o n or ahead o f schedule, and implement a 

performance-based contract fi·amewo rk that enables the Contractor to better execute the Laboratory 

I11 ISS lo n . 

(Ow ner: D. Biancosino) 

Measure Purpose/Description Target(s) 

2. 1.1 Manage Contract Deliverables Continue to refi ne a nd track Modify and use PNSO syslems 10 

deliverables identified in the (rack and report de live rable 

contrac t. Manage the cont ract to revic\I,.'/acccptance/rej ec tion. 

reduce o r e li minate deliverables Week~v 

where it makes sense. Ensure that 

de liverables fro m the Cont racto r are 
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adequately reviewed and responded 

to if required. 

2. 1.2 Meet Commitments 10 the Continue \0 track commitments and Achieve 90°/c, oil-lime response rate 

Contractor correspondence between DOE and 10 required or agreed timeffames. 
the Co ntractor. We will c011l inue to 
improve 0 11 our response lime and 

oll -ti lllC percentage. 

2. 1.3 Ensure Timely Processing o f Track the PNSO processing times o f Tumaround proposa l and funding 

Proposals and Funding Documents \Vork Authorizations and \\fFO actions wi thin: 
proposa ls and fu nding documents to < 5 working days 

assure a quick lumaround of 

documents and faci litate work on T umaround contract fu nd ing 

miss ion related ac tiv ities. modificat ions: 

< 3 working days 

• Objective 2.2 - Actively 111allflge lite COil tract: Improve contrac t management by emphasiz ing the 

co ntractua l relationshi p wi th Batte ll e. coll aborating to manage ri sks to the institution. and managing 

change to keep the conlract current find relevfII lt to the Laboratory mi ss ion. 

(Owner: R. Kil bury) 

Measure PU'lJose/Oescript ion Target(s) 
2.2. 1 Improve Institut ional Ri sk Partner wi th the Cont ractor to drive Develop an approach for evaluating 

Management continuous improvement in the contrac tor assurance and 

imp lementing a co mprehens ive risk en te rprise ri sk management systems 

management framewo rk that to detennine where addi tional ri sk-

provides increased assurance in risk based oversight is warranted. 

manageme nt and decis ion making. March 2012 

Eva luate the contractor assurance 

SYS ICI11 and employ a risk-based 

approach to detenn ine where 

addi tiona l overs ight is warramed. 

2.2.2 Keep the Contract and Ensure the contract is maintained to Extend/Compete Milestones: 

Contract Management Plan C urrent the most current set of requirements 

and Re levant in a timely fas hion so as to not Complete an Agreement in Princip le 

impac t mission accomplishment o r for Lease/Equipment Agreement 

put the institution at risk. As with Batte lle. 

necessary, translate the require ments DelOber 20 II 
10 the contrac tor and PNSO s taff. 

Complete I-lome O ffi ce and Fee 

Complete the actions approved fo r Negotiations. 

the PNNL Acquisi tion Plan, which DelOber 20 II 
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includes the accomplishment of 

success ful negot iations 0 11 several 

items of interest to DOE prior 10 an 

ex tension orrlle ex isting PNN L 
contrac t with Batte lle . 

Ensure that the Contrac t 

Management Plan is a dynamic 

document \vhich refl ec ts how PNSO 

manages the C011lrac t and the 

requirements and delivers against 

the Govern ment's commitments to 

the Contractor in an ever-changing 

contractual environment. 

Partner with I-IQ, the NLDC and the 

COlllractor to develop and 

implement a new technology 

trans fe r mechanism. T hi s wi ll 

include participa tion in the 

development of language. review 

check li sts. implementing 

procedures, new po licies and 

evaluation of perrormance metrics. 

Transiti on the continuing Use 

Permit work to the new mechanism 

or work for o thers. PNSO will be 

ac tivel y engaged in applicable 

contrac t changes, oversight of the 

simp lification orlhe accounting 

systems currently employed, 

approval of disc losure and 

accounting prac tice changes, 

transfer o f applicable propen y, 

material s and specimens, eva luation 

15 

Process Congressional Notifications. 

F ebrumy 20 J 2 

Execute Lease Agreement. 

March 2012 

Execute Contrac t Extension 

!vlodifica tion. 

April 2012 

Update Current Contrac t 

Update Direc ti ves/Clauses based on 

new requirements or new \),!o rk. 

Qllarterly or As Needed 

Incorporate the FY 12 Perf0n11anCe 
Evaluation and Measurement Plan. 

October 20 II 

Update Contract f\.·1ana!!ement Plan 

Obtain Contrac t Management Plan 

approval by MAiSPE. 

December 20 II 

Implement ACT 

Complete Agreement for the 
Commercializa tion o f Technology 
(ACT) H Clause and begin 
implementation process for pilot 
program in March. 

30 Days ({(ter Clause ((vailability 

Report MOIllhly Progress on ACT 
Jmplementati onlO include: 
development of ACT checklist for 
work authorization; development of 
procedures; review and PN SO 
feedback 10 Contractor on 
contractor' s procedures. 

OClober 2011 - March 2012 

Transition Ii-om Use Penni! 

Report monthly progress on Use 
Pennil Transition Plan to include: 
account ing system changes; transfer 

of applicable property, materials and 
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of conll iet of interest mitigat ions spec i111ens~ and conflict of interest 
and o ther aspec ts of this transition mitigations. 

enDrl as appl icable. March - September 2012 

• Objective 2.3 - MOllitor {/fill EmIl/ate COIl/mc/or Perforll/allce: Continue to implement and 

improve the integrated methodology fo r providing confirmation of the PNN L CAS, including 

systematic capture of perfonnance data and result s that are clearly linked to the PEMP process. 

(Owner: R. Haffner & L Vickerman) 

Measure 
2.3. 1 Develop and Maintain 

Assessmcm Plans 

2.3.2 Ensure Operational 
A wareness o f Contractor 

Perfu nnance 

2,3,3 Perfon11 lntegrated Analysis 

and Report Assurance Results 

PurposefDescription Target 
Develop an Integra ted Assessment Approve- lAS. 

Schedule ( lAS) titat incorporales the 

eva lua tion o f contract de liverables, 

contmct and regulatory 

requirements. areas of ri sk, and Site 
Offi ce object ives. Periodically 
assess and update the lAS as 

re levant and emerging performance 

infoflll<lti on is eva luated. 

Enter a nd maintain PNSO 

assessment s in the SC e lec tronic 

tracking sys tem. 

Plan. conducL. and doc liment 

operationa l awareness activities, 

inc lud ing surveil l<ll1ces, 

walkthroughs and day-to-day 

monitoring of Contractor 

performance ut ilizing the 

Pe rfo rmance Assurance Reponing 

(PAR) too l. These ac tivities should 

be linked to the FY 20 12 PEMP and 

FY 20 12 API' objec ti ves. 

Evaluate perfon mlllce assurance 

results utili zing da ta from PAR, Si te 

O ffi ce COITesponclence System and 

October 20 II 

Update the lAS per Perfo rmance 

Assurance Comminee (PAC) 

analysis and program review results. 

re lying on confidence and 

understanding of ri sk impacts. 

Tl'i-UIIIIIW/ Program Re\'iew 

Assess progress in improving the 

qua li ty of operationa l awareness 

PA R entries in communicating 

whet her perfonllance expectations 

were met or not. 

7h'-fl/lnua/ Program Re\'iell' 

Conduct in tegrated PAC analysis 

and communicate results 10 the Site 

Offi ce uti lizing the PNSO Program 

staff knowledge. Identify and Review process, 

discuss trends or issues on a Tri-fllIIlllO/ Program Rel 'ie\\' 

periodic basis to provide input to 

PNSO Program Reviews and HQ as Ensure ContraclOr perfo rmance 

requested, feed back is timely. re levant , and 

communicated consistently through 

Provide limely and relevant the appropriate f0l11181 and infonn al 
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feedback to the contractor that is channels. 
cons istent with a "no surprises" Tri-awllIa/ Program Review 

open communicat ion environment. 

Feedback should be consistent Produce a quality, timely Contractor 
across both forma l and informal perfonnance evaluat ion (PEMP) 

communication modes. report at end of year with no 

surprises based on feedback 
provided to the Contractor 
throughout the year. 

OClober 20 II 

Goal 3 - Optimize Organizational Performance 

Achieve organizational and operational excellence in accomplishing our mission. 

We wili treat our people as our greatest asset and succeed through shared goa ls and accou ntability, 

teamwork , and continuous improvement. We wili continue to optimize our operations, strengthen 

relat ionships, and implement sustainabl e practi ces. Rea lization of this goa l would be demon straled 

through the fo llowing obj ecti ves and measures: 

• Objectil'c 3.1 - Ell slIre That Ollr "'mAli/tce is Capable alld Ellgaged: PNSO wi ll ensure that: I) 

quality workfo rce planning is accompli shed; 2) top-qua li ty staff are recruited and reta ined; 3) staff are 

provided the indi vi dual trai ning to inc lude cel1 ilicat ions, where required, to successfuli y complete 

their job, including ISC staff as appropriate; 4) a positive work environment is maintained and 
everyone sees how they contribute; and 5) meaningfu l performance eva luations are completed and 

recognitions are provided as appropriate. 
(Owne r: Jul ie Erickson) 

Measure Purpose/Descri plion Target 

3. 1.1 Keep the PNSO Workforce Conduct fI workforce needs ana lysis, Develop starting needs in support of 
Plan Current and Relevant update the Site Offi ce Workforce the FY 14 budget call. 

Plan, and work with the ISC and HQ Ja11llfll)' 2012 

to develop req uired stalling plans in 
support of the Program Direction Conduct a workforce needs analysis 
budget call. and update the PNSO Workforce 

Plan. 
A uglls/ 2012 

3. 1.2 Actively Manage Human Ensure current and future staffi ng Meet, analyze. and communicate 
Capi tal needs (as identified in the PNSO human capital actions. 

starling plan) are fulfi lled by MOlllhly 

completing ac tions to eva luate, 
backfi ll , reali gn responsibilities and Complete staffi ng backfill s and/or 
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skills. and/or utilize ISC support as op timize staff responsibilities and 

appropriate. identi fy required training needs. 

Withill 3 mOllfhs ojv(lcrlllcy 

3.1.3 Provide Team Leaming Develop and implement an inlemai Provide a mini mum of three PNSO 
Oppon-unities Irai ning/leal11ing program to provide staff training/learning opportunities 

opporlunil ies for stafr 10 share and focused 0 11 a team approach. 
(cam together. Each quarrel' 

3. 1.4 Ensure StaffDcvc!opmcnt Develop, maintain, and make Ensure all PNSO staff IDP's are 
and Quali fi cations reasonabl e efforts to execute lOPs updated. 

that incorporate professional and December 2012 
organizational needs. 

Meet requirements in accordance 
Maillla in PN SO's Qual ification Plan with TQP plan: Complete reporting 
and organizational needs by creating requirements (FTCP) and provide 

a leaming environment thaI cont inuous leaming oppon-unities 
encourages staff engagement in for PNSO stalT and others. 
continuous leam ing opporrunilies A 1/11/10/ 

and supports SC intern programs 

and DOE leadersh ip development 

programs. 

• Obj ective 3.2 - Create a Sustail/able Orgal/izatiol/ by Optimizil/g Resources: PNSO shall stri ve to 

become an organization where its stafr continua lly expands their capac ity to creme the results 

required to meet our mi ssion, organi zat ionally embrace change, remain dynamic, and continue 
searching for ways to improve. 

(Owner: T. Davis) 

Measure Purpose/ Description Target 

3.2. 1 Utilize Technology to Quali tati vely track PNSO acti vities Identi fy and implement technology 
Increase PNSO Effi ciency and and acti ons tnken to increase statT (hardware andlor soli ware) which 

Effectiveness e flic icilcy and e fTectiveness through supports an effic ient and effec tive 

the li se of technology. team approach. 

Conduct a review of new Develop a pilot Intranet Site for 

capabi lities wi thin SharePoint 20 I 0 PNSO. 
and develop a new PNSO Intranet 10 JUlie 2012 

provide key info nllation to staff in 

as e ffi cient and effec tive manner 

possible. 

3.2.2 Ensure PNSO Plans, Ensure all PNSO plans, procedures Identi fy a due date for revision or 
Procedures and Guiding Documents and guiding documents remain complet ion of each PNSO procedure 

Are CUITCIlI current. PNSO Management shall or other guiding document. 
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identify revision dales for all of OClOber 20 II 
PN SO procedure5 and other guiding 
documents and ensure they are Complete 90% of PNSO procedures 
reviewed and updated as and o lher guiding documents on 
appropriate. time. 

3.2.3 Develop a PNSO Develop, mai ntain and track aga inst Execute a PNSO Sustainability Plan. 
Suslainabi li ty Plan a PNSO Sustainubi lit y Plan. March 2012 

• Objective 3.3 - Strengthen Key Relationships: PNSO cont inues to be a key pat1 in tile execution o f 

the Office of Science mission by ensuring that: I) PNSO is responsive to all SC and other HQ 

customer needs, requests for assistance, and provides qualit y support to initiatives as appropriate; 2) 

inteJl1ai and extel11ai communications are conducted ill an efficient manner; and 3) re lationships are 

strengthened wit h other key interfaces such as the ISC, HQ, and the Hanford Site Federal offi ces and 

their contractors whose support of and/or intenelat ionship wi th PNSO is vita l in the e ffective 

execution of the PNSO miss ion. 

(Owner: O. T rader) 

Measure Pu rpose/Oescri pt ion Target 

3.3. 1 Support SC Initiatives andlor Qua litatively track PNSO Identify areas where PNSO 
Requests for Assistance. participation in SC and Dlher Lab provided SUppOfl to external 

customer init iatives/acti vi ties (i.e .. in itiatives or requests for assistance 
SCMS, DOE Order reviews. SC Lab and . where possible. ga in customer 
Perfonnance Assessment Process, feedback on the quality of the 
Program Reviews. support . 

Tri-OIlII/fa/ Program Rel'iell· 

3.3.2 Maintain Key Relationships Qualitati vely track PNSO acti vities Develop a relationship matrix for 
and actions taken to maintain and those organizations that are vital to 
strengthen relationships with all PNSO in the execution of our 
organizations whose support of mi ssion. 
and/or relationship with PNSO is March 2012 
vita l in the effective execution oflhe 
PNSO mission. Provide feedback to those 

organizations regarding 
effecti veness of needed support. 
Identify issue areas, assess progress 
on resolving issues, and improve 
implementation of cross-culting 
activities, policies, and procedures. 

Tri-{JJlIIlfa/ Program Rel'iew 

3.3.3 Develop a PNSO Track PNSO act ivities and act ions Develop/U pdate Communications 
Communication Program taken to develop a Communicat ions Program. 

Program that strengthens PNSO's March 2012 
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local communi ty olltreach to 

improve ident ity and ullderstanding 

of the PNSO and Pl\'N L missions 

and helps improve illlernal PNSO 

CO IllIl111 1l icat ions. 
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